Sanitized Copy Approved for Release 2011/09/19 : CIA-RDP78-03424A002000010009-1 yﬁ’a{//"

Director of Logistics ey T

e

¥
v MAK (0ol
SR

e R RNC I
Acting Director of Gommunications % et Q1 §f
T oE Ll wiail
it 25X1
Contract 635, Task Order 1 - e 913/
o | 9 MAR 1070

1. The subject contract provides for the development of the
KE-12 Off-line Keyer with Remory and non-destructive readout,
Originally this equipment was to be used in conjunetion with the
KE-9 keyer, 8inee the initiastion of this contract, consideration
has been given to the poseibility of integrating the KE-9 keyboard
into the K§-12 memory unit. It now appears that the savings in total
volume, Mroduauonintatalpmr, and elimination of one set of

batteries make the combinstion of the two units desiradble. Additionally

total camponent eost with the combined units would be cheaper since
there are fewer expensive components in the ecmbined unit,

2, Pollowing discussions pertaining to the integration of these
two units, the centractor was requested to submit a proposal with
asscciated cost estimates, This propesal is attached and requests g
total of $20,535.00, ineluding a fixed fee of $1,343.00, to cemplete
this work, This proposal and cost estimate has been reviewed by the
Rngineering Staff and is considered acceptable, Further, the con-
tractor requests a time extension of one month to allow additional
time to integrate the two units as well as provide sufficient time
for Agency evaluation,

3. It is requested that the subjest contrast with thQ‘F
Corporation, be amended in ascordance the

attached doe integration of the KE-9 keyboard
into the KE-12 keyer. In addition, the delivery schedule of the
subjest contract should be extended to 30 Kovember 1960, Attached for

to be charged for this work is 0179-0000-0000, Punds in the amount of

with this contract is classified BECHET. The deliveradbls items
' s The project enginesr is Mr,

Attachments;
1. Contractorts letter and cost estimate
2, Requisition No, MSB 60-311 _-

/

Distributions - Cpordinations ,ﬁ____

1 - w/o attach, N
1 - 0C-T w/o attach, WL

this purpese is Requisition No, MBB 60-311 indicating that the allotment
$20,535.00 have been encumbered for this purpose. The Agency association
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M. . e

9 February 1960

Subject: | - | Change in Scope

In response to your verbal request of 17 January 1960, we are forwarding
herewith a revision to our estimate of 21 December 1858 covering the
additional effort to integrate the present KE 8 Keyer into the equipment
being developed under the subject project.

The revised total estimated cost-plus-fixed-fee for this effort is $20, 535
which includes a fixed fee of $1, 343. A detailed analysis of this esti-
mate is attached.

This estimate is based upon the government furnishing the five (5)
keyboards, thus eliminating the effort required for Burroughs to supply
one (1) keyboard as outlined in the option in the previous proposal,
Included in this estimate i8 $2, 544 which reflects the engineering effort
expended on investigating the various options concerned with integrating
the keyer function into the equipment,

The delivery schedule has been increased by one (1) month to provide
additional time for your evaluation of the prototype model after the comple-~
tion of Phase I. Thus, the revised completion date for Phase II will now
be 30 November 1960,

Should you require any additional information, pleage do not hesitate to
contact the undersigned.

Very truly yours,

ianager of Contracts
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